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Symposium HALL A: Marunouchi Building Hall,

9:00-9:05 Organizer's Greetings A001

Speaker
Koichiro Sumi - Managing Executive Officer, Media Business, NIKKEI inc.

9:10-9:15 Opening Message A010
9:20-9:25 (Video Message) A015
Speaker

Satsuki Katayama - Minister of Finance Minister of State for Financial Services

9:30-9:40 [Keynote speech ] A020

Speaker
Yutaka Ito - Commissioner, Financial Services Agency (FSA), Japan

9:50-10:30 [Solo speech ] Financial industry evolving with Blockchain and Al A030

Speaker
Yoshitaka Kitao - Representative Director, Chairman, President & CEO, SBI Holdings, Inc.

10:40-11:30 [FSA Panel] Crypto-Assets and Tokenization: Regulatory Thinking and A040
Global Coordination
Speaker
Mark T. Uyeda - commissioner, United States Securities Exchange Commission

Toshitake Inoue - Director-General Policy and Markets Bureau. FINANCIAL SERVICES AGENCY (FSA) JAPANESE GOVERNMENT

As the global markets for crypto-assets and tokenization continue to expand, the role of regulatory authorities is becoming
increasingly important. This session will discuss, from the perspectives of both Japanese and U.S. regulators, what an
regulatory framework for crypto-assets and tokenization should look like, as well as the necessity of international
coordination on these regulatory issues.

11:40-12:10 [Fireside chat] A050

Speaker
Masashi Namatame - Senior Managing Executive Officer Group CDO (Group Chief Digital Officer) Tokio Marine Holdings, Inc.

Berend de Jong - GlobalInsurance & Finance lead, Planet

13:00-13:15 [Solo speech] The New Financial Ecosystem and the Role of Central A060
BanksRemarks at the FIN/SUM 2026

Speaker
Kazuo Ueda - Governor, Bank of Japan



13:20-13:40

13:50-14:40

14:50-15:40

15:50-16:40

[solo speech] Insurance in the AX (Al Transformation) Era: The Future A070
Envisioned by Al Agents

Speaker
Tohru Futami - Director, Executive Vice President & CDIO (Chief Digital Information Officer). Aflac Life Insurance Japan Ltd.

[Panel] The Future of Digital Finance Pioneered by Mitsui & Co. in A080
Collaboration with Partners ~Building the Digital Financial Ecosystem:
The Financial Business x Al x Blockchain Formula~

Part 1 :
Speaker
Tomoya Kitayama - Director and Head of the Solutions Division, AlpacaTech Co., Ltd.

Kentaro Imajo - Engineer, Preferred Networks, Inc.

Moderator
Shinsuke Waka - Executive Coordinator, Corporate Development Business Unit Head of Digital Finance, MITSUI & CO.,LTD.

Part 2 :
Speaker
Go Makino - sales Director, Fireblocks Japan

Lu Yin - Head of APAC, Solana Foundation

Moderator
Shinsuke Waka - Executive Coordinator, Corporate Development Business Unit Head of Digital Finance, MITSUI & CO.,LTD.

By fusing our long-standing financial expertise with advanced technologies such as Al and blockchain, we, Mitsui & Co. have
pioneered new digital finance businesses, including gold-linked crypto assets "Zipangcoin, digital securities backed by
Japanese real estate ""ALTERNA"", and commodity trading Al.

The first half of this session will feature Mitsui &Co. alongside our partners, Preferred Networks and AlpacaTech, to retrace
the trajectory of these business creations. In the second half, we will welcome Solana Foundation and Fireblocks to deep
dive into strategic insights and the path forward for Japanese enterprises.

[Panel] Driving the Re-Growth of Japanese Companies: An Ideal Industry A090
Development Platform Integrating Industry, Government, and Finance,

and the Application of Al and Blockchain Technologies

Speaker

Akio Isowa - Group Chief Digital Innovation Officer, Sumitomo Mitsui Financial Group

Nobuhiro Kaminoyama - Senior Managing Corporate Executive Group Chief Digital Officer Mizuho Financial Group, Inc.

Tadashi Yamamoto - Managing Corporate Executive, Group Head, Retail & Digital Business Group & CDTO, Mitsubishi UFJ
Financial Group, Inc.

Masao Shimazaki - Deputy Director-General of the Strategy Development and Management Bureau, Financial Services Agency

Modarator
Ayumu Wada - Executive Officer. Baycurrent, Inc.

As Japan’s domestic market continues to shrink, capturing external demand has become indispensable for Japan's
sustainable economic growth. At the same time, the business environment is becoming more complex amid economic
security concerns, geopolitical risks, and tighter regulations worldwide, making it difficult for individual companies to
respond alone.This workshop discusses the concept of an integrated industry development platform that brings together
industry, government, and financial institutions to support Japanese companies’ global expansion. From the perspectives
of three major Japanese ""megabanks"" and the Financial Services Agency, we will explore the practicality and
effectiveness of leveraging Al and blockchain technologies within such a platform.

[FsA Panel] International Regulatory Pathways to Scalable Stablecoin A100
Adoption

[Part 1] Keynote Speech (15:50~)
Jonathan Greenstein - Deputy Under Secretary of the US Treasury

[Part I1] Panel Discussion (16:00~)
Speaker
Rosemary LIM - Executive Director

Yu Ozaki - Vice Commissioner for International Affairs, Financial Services Agency

Moderator
Nobuyasu Sugimoto - Deputy Division Chief, International Monetary Fund



16:50-17:40

17:50-18:40

18:40-18:45

Regulatory officials from the United States, Singapore, and Japan will introduce the regulatory developments and market
trends surrounding stablecoins in their respective jurisdictions and will discuss the regulatory challenges and the direction
of future global cooperation necessary for the international adoption of stablecoins.

[BoJ Panel] Future of Payments and the Role for Central Banks A110

Speaker
Naoyuki Iwashita - School of Government, Kyoto University

Masashi Watanabe - Managing Director, Head of Digital Assets, MUFG Bank
Naomi Takeda - Director-General, Payment and Settlement Systems Department, Bank of Japan

Modarator
Noriyu ki Yanagawa - Faculty of Economics, Professor, The University of Tokyo

New forms of settlement assets using blockchains and DLT, such as stablecoins and tokenized deposits, have been
emerging. Bringing together an industry expert and academics, this panel will encompass such key topics as latest
developments and the future landscape of the payments ecosystem, explore the role and evolving practices expected for
central banks.

[Panel] Towards the next decade - Reflecting the past 10 years A120

Speaker
Naoyuki Iwashita - School of Government, Kyoto University

Junichi Kanda - Member of the House of Representatives, House of Representatives
Hiroki Maruyama - CEO & Founder, Infcurion, Inc.

Modarator
Makoto Shibata - Head of FINOLAB / Chief Community Officer, FINOLAB Inc.

Ten years after FIN/SUM began, members who have worked to promote fintech from their respective positions—the
Financial Services Agency, the Bank of Japan, the Fintech Association, and FINOVATORS—will reflect on the changes during
this period and share their expectations for future development.

Closing remarks A130

Speaker
Yozo Kaneko - Parliamentary Vice-Minister
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9:00-9:50 [FSA Panel] Empowering Sustainable Choices Through Technology: The A140
Potential of Digital Technology for Personal Investment and
Consumption Behavior

Speaker

Hironobu Kumakura - Digital Consumer Banking Division General Maneger, Resona Holdings,Inc. Consumer Banking Division
General Manager, Resona Bank,Ltd.

Norimasa Shiseki - FINANCIAL PLANNING & ANALYSIS DEPARTMENT GENERAL MANAGER, MARUI CO.,LTD.

Shohei Hamada - Representative Director, KlimaDAO JAPAN Co., Ltd.

Modarator
Fuminori Takaoka - Director of Sustainable Finance Office and Chief Sustainable Finance Officer, Strategy Development
Division Strategy Development and Management Bureau,

In order to realize a sustainable society, it is essential not only for companies and financial institutions to make
sustainability-related efforts, but also for individuals, as investors and consumers, to improve their awareness and
understanding of sustainability, and to make concrete changes in their behavior based on it. In this session, we will discuss
the potential of technology for individuals' sustainability investment and consumption behavior, referring to the efforts of
domestic companies that are using digital technology to improve transparency of CO2 emissions in the supply chain and
efficiently collect ESG data.

10:00-10:30 [Fireside chat] The Coding Agent Revolution in Financial Services~ From A150
Deployment to Ongoing Operations ~

Speaker
Hiroki lda - Executive Officer, GenerativeX, Inc.

Yuto Ueda - Director, CAIO / Co-Founder, GenerativeX, Inc.

Al adoption in financial institutions has often stalled at the PoC stage, constrained by siloed optimization and costly in-
house development. In 2026, the emergence of coding agents such as Claude Code and Codex is reshaping this paradigm.
Rather than relying on highly customized agent design, organizations can now build on robust, general-purpose
foundations and convert workflows into reusable “skills,” enabling continuous improvement and scalability. This session
explores secure PoC approaches, enterprise-ready deployment models, and practical pathways to ROI—marking the shift
from building agents to strategically leveraging them.

10:40-11:10 [Fireside chat] When Financial Institutions Become Frontier Firms - Evolving A160
Frontline Capability with Copilot and Agents

Speaker
Akira Kaneko - Microsoft Japan Co., Ltd.

Keijyu Hirokawa - Information System Planning Division DX Promotion Department Vice President, MUFG Bank,Ltd

Sentaro Yojima - ACES C00

This session explores how financial institutions can evolve into Frontier Firms by strengthening on-the-ground capabilities
with Al. The session opens with a live demonstration by ACES, showcasing how Microsoft 365 Copilot can reference
Salesforce data and leverage agents to support day-to-day work in financial institutions. In the latter part, representatives
from MUFG Bank join the discussion to share real-world use cases of Microsoft 365 Copilot, the initiatives taken by the
enablement team to drive user adoption, and their vision for the future through an interactive dialogue.

11:20-11:40 [Solo speech] Next gen markets: The rise and reality of tokenization A170

Speaker
Roger Burkhardt - Head of Al and Chief Technology Officer, Broadridge

Tokenization is no longer a future concept—it’s reshaping markets right now. In this keynote, Roger Burkhardt from
Broadridge will explore how financial institutions are navigating the shift from experimentation to execution, and what this
transformation means for public and private markets alike. The session will touch on the evolving role of infrastructure, the
realities behind regulatory and security concerns, and where momentum is building across asset classes. Attendees will
hear how firms are approaching scale, collaboration, and modernization as tokenization moves toward the mainstream. The
session sets the stage for understanding what’s next—and why the decisions being made today matter.



11:50-12:20

13:00-13:20

13:30-13:50

14:00-14:50

15:00-15:50

16:00-16:50

[Panel] The Present and Future of Finance X Al — Top Leaders Discuss the  a180
Essence of Transformation

Speaker

Tadashi Yamamoto - Managing Corporate Executive, Group Head, Retail & Digital Business Group & CDTO, Mitsubishi UFJ
Financial Group, Inc.

Masashi Namatame - Senior Managing Executive Officer Group CDO (Group Chief Digital Officer) Tokio Marine Holdings, Inc.

Modarator
Keiko Ogawa - FS (Financial Services) Global Accounts Leader, Partner, CPA, EY Strategy and Consulting Co., Ltd.

Leaders at the forefront of the financial industry — Mr. Yamamoto, Group CDTO of MUFG; Mr. Namatame, Group Head of
Digital Strategy at Tokio Marine; and Mr. Ogawa, Global Accounts Leader at EY Strategy & Consulting — engage in a
passionate discussion on the forefront of Al.

[Solo speech] Daiwa Securities Group's next-generation financial services A190
initiative: Al agent and blockchain implementation supported by co-
creation and governance

Speaker
Atsushi |taya - Senior Managing Director, Daiwa Securities Group Inc. Executive Managing Director, Daiwa Securities Co. Ltd.

[Solo speech] Blueprint for an Al First Intelligent Bank A200

Speaker
Anand Ramachandran - Vice President, Global Banking & Insurance Solutions Practice, Oracle Financial Services

Evolution of Banking 4.0 and Al lead transformation in Financial Services. Al has evolved from automating simple tasks and
analyzing data to bringing tangible use cases in autonomous operations as well as decision making and personalized
interactions. This transition from traditional, data-driven Al to advanced Al Agents is revolutionizing business models and
driving operational efficiencies. Join us to discover how transforming your business with Al cannot be an afterthought but
must be an integral part of your blueprint.

[FsA Panel] Cybersecurity Challenges and Countermeasures in Crypto A210
Assets

Speaker

Tomofumi Okubo - Chief Security Officer, Penguin Securities Pte. Ltd.

Yuzo Kano - Representative Director & CEO, bitFlyer Holdings, Inc.

Keisuke Kamata - Executive Director / CTO, Armoris

Shin’ichiro Matsuo - Research Professor, Georgetown University/Virginia Tech

Modarator
Yoshichika Imaizumi - Director for Blockchains and Innovations, Cryptoasset Exchanges Service Providers Supervision,
Strategy Development and Management Bureau

As crypto-assets are increasingly being regarded as investment instruments by investors both in Japan and abroad,
numerous cyberattacks leading to the outflow of crypto-assets have been occuring worldwide. It has also been pointed out
that some of these cyberattacks may involve state actors seeking to obtain foreign currency. Against this backdrop, relevnt
stakeholders will hold discussions on how crypto-asset exchange service providers and related entities should address
cybersecurity challenges.

[Panel] How finance to be redesigned for consumers and society — The A220
next generation of financial infrastructure transformed by Al, data, and
blockchain

Speaker

Naoki Shiraishi - sumitomo Mitsui Financial Group, Inc. Executive Officer, Head of Digital Solution Division., SMFG

Toru Tanaka - CEO, MILIZE Inc.

Daimei Inaba - Representative Director and President, Japan Blockchain Foundation Co., Ltd. Founder, Japan Open Chain

Takuo Komori - Member of the House of Representatives Former Chief Secretary, LDP Headquarters for the Promotion of Digital
Society Project Team on the Evolution and Implementation of Als

Modarator

Keiko Ogawa - FS (Financial Services) Global Accounts Leader, Partner, CPA, EY Strategy and Consulting Co., Ltd.

[Panel] The New World of Financial Infrastructure: Payment A230
Modernization and Al Utilization Across the Entire Trade Lifecycle

Speaker



17:00-17:20

17:30-18:20

Kazuya |lkeda - Senior Managing Executive Officer Head of Transaction Business and Al Transformation Deputy Head of Global
Business Unit SMFG, Sumitomo Mitsui Financial Group

Roger Burkhardt - Head of Al and Chief Technology Officer, Broadridge
Askari Brown - Head of Solution Consulting, APAC, ACl Worldwide
Kevin Wong - Chief Executive, Asia Pacific, Swift

Modarator

Ryosu ke Ushida - Dpirector for International Policy, International Affairs Office, Financial Services Agency of Japan

While persistent challenges such as cybersecurity threats, fraud risks, regulatory complexity, and legacy systems continue
to hinder progress, powerful drivers—including rising customer expectations and regulatory requirements—are
accelerating payment modernization and the advanced use of Al in capital markets. This session will explore how global
financial enterprises should confront and navigate this paradox.

[Solo speech] A240

Speaker
Sandra Tobler - Co-Founder. Chairwoman, Futurae Technologies AG

[FSA Panel] From Al Adoption to Al Transformation: Redesigning the Future A250
of Financial Services

Speaker
Atsushi |taya - Senior Managing Director, Daiwa Securities Group Inc. Executive Managing Director, Daiwa Securities Co. Ltd.

Jerry Tajiri - Project Leader, Sony Computer Science Laboratories, Inc.
Taku Torii - Al Agent department, Director, IBM Japan.Ltd
Masaaki Matsuhashi - President, Seven Bank,Ltd.

Modarator
Masao Shimazaki - Deputy Director-General of the Strategy Development and Management Bureau, Financial Services Agency

Al-driven initiatives in the financial sector are evolving from merely improving and streamlining existing operations (“Al
adoption”) to a more fundamental shift—Al Transformation (AIX)—in which business models, revenue structures, customer
experience, and organizational management are radically reimagined around Al.This panel discussion explores the mindset
and concrete actions financial institutions need in order to integrate Al into their business strategy and to create entirely
new value and business opportunities.
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9:00-9:50 [Panel] Financial Behavior of Al-Native Generations— How Gen Z and Gen A260
Alpha Redefine Value Exchange and Trust

Speaker
Kyosuke Tomoda - Representative Director and CEO, Trust Co., Ltd.

Ao lkeda - CEO, TempestAl Inc,
Takahito Kagami - CEO, CoinPost Ltd.,
Shuya Suzuki - CEO & Founder, Ippu Senkin Co., Ltd.

Modarator
Yuka Tanimoto - Executive Director, Managing Editor Web Editorial Team Forbes JAPAN

For Al-native generations, for whom Al and blockchain are seamlessly embedded in everyday life, finance is evolving from a
tool of “management” into a means of self-expression and shared values. This session delves into emerging economic
ecosystems shaped by the values of Gen Z and Gen Alpha, as well as new approaches to cultivating individual trust through
decentralized identity. As technology and sensibility converge, the discussion explores how established financial
institutions can build trust with these generations and co-create new arenas for value exchange, highlighting the core
principles of next-generation finance.

10:00-10:30 [Triadic discussion] Why Inhouse development Efforts Fail to Take Root: A270
Rethinking Organizational Transformation in the Age of Al Agents
Speaker
Takuya Matsumoto - Executive Officer/Partner, GenerativeX, Inc.
Shigeo Kuwabara - Executive Officer, GenerativeX, Inc.

Tatsuya Kabuta - Executive Officer/Partner, GenerativeX, Inc.

While financial institutions are rapidly accelerating internalization initiatives, many efforts remain superficial—focused on
tool adoption and talent acquisition without structural change. In the age of Al agents, the real issue is not technology, but
where design authority and decision rights reside within the organization.This session will examine how to identify high-
impact focus areas and build small, self-sustaining implementation teams. By shifting from vendor-dependent structures to
rapid, outcome-driven iteration, institutions can embed internalization as a lasting organizational capability rather than a
temporary initiative.

10:40-11:00 [Triadic discussion] The Frontline of Al Adoption in the Insurance Industry: A280
Dai-ichi Life X Microsoft
Speaker
Hiroshi Nagamachi - Microsoft Japan Co., Ltd.
Figen Ulgen - 1T and Digital Unit Chief Data and Al Officer, Dai-ichi Life Holdings

Daisuke Aranami - Managing Executive Officer, Financial Services Industry Group, Microsoft Japan Co., Ltd.

This session will introduce Microsoft’s latest generative Al and Al agent services, followed by a discussion with Dai-ichi Life
Holdings. We will explore the current state of Al adoption in the insurance industry, practical use cases, and future
initiatives the company is pursuing. Participants will gain insights into real-world implementations and the emerging
opportunities created by advanced Al technologies.

11:10-12:10 [Panel] Structural Change in Retail and Finance Driven by Tokenized A290
Deposits
Speaker
Tsukasa Ojima - Board Director, AEON Financial Service Co., Ltd. Board Director, AEON Bank, Ltd.

Masao Shimazaki - Deputy Director-General of the Strategy Development and Management Bureau, Financial Services Agency

Takuya Yamazaki - Director-General Business Support Department, Small and Medium Enterprises Agency (SMEA) Ministry of
Economy, Trade and Industry (METI)

Bruno Batavia - Director of Emerging Technologies, Valor Capital Group

Moderator
Yoshio Hirako - Director, Executive Vice President, Executive Officer, COO DeCurret DCP Inc.



12:50-13:50

This symposium explores how tokenized deposits can reshape the structural relationship between the retail and finance
industries. The discussion examines the tokenization of commercial transaction data, along with receivables and payables,
as well as the programmable automation of payments and settlement.Through on-chain integration, the session highlights
how tokenized deposits can drive operational digital transformation, enhance liquidity management, and enable new forms
of capital circulation, while also addressing key practical and regulatory considerations.

[Panel] Driving Local Economic Development with Tokenized Municipal
Bonds and Tokenized Deposits

Speaker

Kazuma Hirai - CEO, BOOSTRY Co., Ltd.

Haruo Narimoto - Partner, TMI Associates

Takayoshi Otsuka - Executive Officer, Chief Innovation Officer. Shizuoka Financial Group, Inc.

Yoshio Hirako - Director, Executive Vice President, Executive Officer, COO DeCurret DCP Inc.

Moderator
Naohiko Ueno - Analyst, TOYOTA Blockchain Lab

This session explores how tokenized municipal bonds and tokenized deposits can support local economic development by
modernizing public financing and regional capital circulation. As regulatory discussions around the tokenization of
municipal bonds progress, the panel examines key legal and implementation considerations, as well as the potential
impact on local economies. From the perspectives of regulation, infrastructure, and payments, the discussion highlights
the role of tokenized deposits in enabling the adoption and scaling of tokenized municipal bonds.

Lightning Pitches A300

[©@0penAl] Toward an Al-Native Future How OpenAl Japan Supports the
Structural Transformation of Japanese

Speaker
Kazuya Okubo - Head, Policy and Partnership, OpenAl Japan, Ltd.

[@Trust] Reinventing Development Processes in Financial Institutions
with Trust TLanP

Speaker
Kyosuke Tomoda - Representative Director and CEO, Trust Co., Ltd.

[@citadel AI] Pioneering GenAl Governance: Citadel Al Joins Forces with a
Leading Financial Institution

Speaker
Takehito Matsuba - Chief Operating Officer, Citadel Al Inc.

Leveraging Generative Al as a competitive edge in financial institutions requires solid Al governance. Citadel Al, trusted by
top global enterprises, will present practical methods to govern black-box Al systems and ensure compliance with strict
industry regulations. Join us for an actionable roadmap to achieve safe and reliable GenAl implementation with Citadel
Lens.

[@Helpfeel] Beyond FAQ Mastery: The Future Envisioned by Helpfeel

Speaker
Kohei Yano - Account Executive General Manager, Helpfeel Inc.

Helpfeel has been prividing an FAQ search tool since 2020, which is now utilized by over 800 sites. Amidst the rapid
evolution of generative Al, the fundamental nature and value of knowledge are undergoing a significant transformation.
This session explores Helpfeel’s vision for the future and the strategy for making it a reality.

[®lppusenkin] Protecting Data Sovereignty and Reducing the Digital Trade
Deficit A New Option: On-Premises X Local Generative Al — Al Is Entering
an Era of Hybrid Cloud and On-Premises —

Speaker
Shuya Suzuki - CEO & Founder, Ippu Senkin Co., Ltd.

Leading global financial institutions are increasingly shifting from the cloud back to on-premises environments. In addition
to securing data sovereignty, this move aims to reduce rising cloud and API costs driven by expanded Al adoption.

In recent years, locally deployed generative Al running on-premises has advanced significantly, becoming a practical option
for financial institutions to achieve sophisticated Al utilization. In this session, we will present the forefront of “On-
Premises X Local Generative Al.



14:00-14:20

14:30-14:50

15:00-15:50

16:00-16:20

16:30-17:00

17:10-17:30

[Solo speech] From "Cost" to ""Management Capital" - How Should A310
Japanese Companies Redesign Risk?

Speaker
Shinichi Kandatsu - Co-Chief Executive Officer, Head of Commercial Risk Solutions, Japan, Aon Solutions Japan Ltd.,

With uncertainty, including cyber risk, natural disasters, geopolitical risks, and human risks, becoming the norm, the
traditional idea of "insurance = cost" is reaching its limits. This presentation will redefine risk as "management capital”
rather than a management constraint, and explore how visualizing and quantifying risk through data analytics can improve
decision-making quality, leading to improved management efficiency and enhanced competitiveness. This presentation will
present the global advancement of risk management and the next design philosophy that Japanese companies should
adopt.

[Solo speech] A320

Speaker
Nobuhiro Kaminoyama - Senior Managing Corporate Executive Group Chief Digital Officer Mizuho Financial Group, Inc.

[Panel] A New Frontier for SMEs Opened by Trust in Commercial A330
Transactions— Turning Electronic Trade Records (EDI & e-Invoicing) into
Collateral

Speaker

Masao lkeda - Professor Emeritus, Keio University Professor Emeritus, Musashino University

Masaaki Taira - member of House of Representatives

Kensuke Yabata - Executive Officer, Head of Information Planning Department, Development Bank of Japan Inc.

Junichi Syu kuwa - Professor and Doctor of Economics Teikyo University, Faculty of Economics Representative Public Lecutur "
Shukuwa Seminar"

Takashi Ogura - President and Representative Director Le-Techs Inc.

Modarator
Keita Sekiguchi - Deputy Editor, Nikkei Financial Editorial Division, Nikkei Inc.

Against the backdrop of the “2026 issue” marked by the abolition of promissory notes, SME finance in Japan is reaching a
critical turning point. This session explores how e-commerce data, electronic invoicing, and receivables transfer processes
can be transformed into collateral through smart contracts and blockchain as “real-time records.” Bringing together
academia, regulators, practitioners, and platform providers, the discussion aims to move beyond analog receivables
management reliant on notifications and fixed dates, and to envision a new trust infrastructure that will underpin Japan’s
trade and supply-chain finance ecosystem.

[Solo speech] Banking Sector Initiatives for the Al and Blockchain Era A340

Speaker
Junichi Hanzawa - President & CEO, MUFG Bank, Ltd.

[Panel] Roadmap to a Frontier Firm - Microsoft 365 Copilot in Action and A350
the SMBC Group’s Challenge

Speaker
Miki Tsusaka - President, Microsoft Japan Co., Ltd.

Daisuke Aranami - Managing Executive Officer, Financial Services Industry Group, Microsoft Japan Co., Ltd.

Kazuya |lkeda - Senior Managing Executive Officer Head of Transaction Business and Al Transformation Deputy Head of Global
Business Unit SMFG, Sumitomo Mitsui Financial Group

Mayoran Rajendra - Managing Director, Head of Al Transformation Office, Sumitomo Mitsui Financial Group, Inc.

This session opens with a concise overview of the latest Microsoft 365 Copilot updates, highlighting how Al is becoming
part of everyday work across the organization. It then shifts to a fireside-style conversation on the SMBC Group’s journey in
adopting and scaling Al, exploring executive decision-making, governance, and real-world implementation. Through this
dialogue, we will discuss what it takes to evolve into a frontier firm and the key questions leaders must address to turn Al
from innovation into sustained business impact.

[Solo speech] SMBC Group leading transformation driven by technology. A360

Speaker
Akio Isowa - Group Chief Digital Innovation Officer, Sumitomo Mitsui Financial Group



17:40-18:30

18:40-19:30

[Panel] Japan Stablecoin 3.0— Regulation Unlocking the Trust and Global A370
Reach of the Yen

Speaker

Akihisa Shiozaki - The Vice Chairman of LDP’s Diet Affairs Committee, Member of the House of Representatives The Executive
Director of the LDP‘s “web3 Project Team” and the “Al Project Team*

Tetsuo Morishita - Professor of Law, Sophia University

Hidekazu Kondo - Representative Director and President, G.U.Group, Inc. Founder, Japan Open Chain

Muuto Morikawa - CEO, Ginco Inc.

Modarator
Yasukuki Ogyu - FinTech / Blockchain Consulting Business Leader, EY Strategy and Consulting Co., Ltd.

In Japan, revisions to the Financial Instruments and Exchange Act are transforming crypto assets and stablecoins from
“gray-zone experiments” into institutionally supported financial infrastructure. This session examines how regulatory
frameworks—particularly around yen-denominated stablecoins—can drive industrial growth and enhance international
competitiveness. As dollar-based stablecoins take the lead in the global value exchange market, where should Japan
compete and differentiate? From real-world implementation by companies and local communities to regulatory design by
the Financial Services Agency, blockchain-enabled trust transparency, and strategies for circulating the “trust of the yen”
globally, the discussion brings together public and private perspectives. Can Japan’s crypto asset policy shift from defense
to offense? This session explores the critical inflection point.

[Panel] The Subject of Finance Is Shifting—Are We Already There?— A380
Regulation, Digital ID, Al, and Investment from the Front Lines

Speaker
Jumpei Miwa - Founder, CEO KLA - Kunitachi Liberal Arts Inc. Managing Director, Fintech Association of Japan

Nao Kitazawa - Venture Partner, Eight Roads Ventures Japan
Takahiro Chiba - cEo, TRUSTDOCK Inc.

Modarator
Yasuaki Yamada - Cofounder, CEO GiveFirst Inc.

Finance is no longer driven solely by institutions or formal systems.Interpretations of regulation, the implementation of
digital identity, Al-driven judgments, and investment decision-making—changes unfolding on the front lines are quietly
rewriting the very subject of finance.In this session, practitioners at the forefront of policy, digital identity, Al, and
investment come together to examine, from an on-the-ground perspective, who is actually moving finance today and what
is shaping decision-making in practice. Through their insights, the discussion will illuminate where Japanese finance
currently stands—and where it is heading next.
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9:00-9:50 [Panel] Finance in an era of population decline --- Redefining finance's A390
role through regions, mobility, and SMEs

Speaker
Yuko Kawai - President, The Bank of Kochi Ltd.

Tokushi Nakashima - Global Mobility Service Inc. President/CEO, Founder
Jun Sato - Chief Executive Officer, Stayway Inc.

Modarator
Shigehisa Shibayama - Senior Producer, Commentary Center, Editorial Division, Nikkei, Inc.

10:00-10:50 [FSA Panel] Fintech x Regional Financial Institutions: Driving Regional A400
Economic Revitalization

Speaker
Hideki Shibata - Managing Executive Officer (Group Chief Digital Transformation Officer) The ChibaBank, Ltd.

Jiro Yasuda - Corporate Officer, THE OGAKI KYORITSU BANK,LTD. President, KYORITSU COMPUTER SERVICE CO.,LTD.
Daisuke Mamba - Director of Regional Financial Planning Office, Banking Business Division I, Supervisory Bureau,

Modarator
Mitsunobu Okubo - Executive Advisor to the Chief Digital Officer, Digital Agency and Ministry of Finance

This session discusses how collaboration between regional financial institutions and fintech firms can support regional
revitalization. Panelists will share local strengths, challenges, and unique characteristics, along with early case studies that
illustrate emerging opportunities. The session will also explore the development of region-specific financial services and
the role of public-private partnerships. Together, we will outline the future of regional finance and how fintech solutions
can help build sustainable and vibrant local communities.

11:00-11:50 [Panel] [Financial DX: An attractive showcase by SMBC and NEC] A410
Business transformation through Al-native and data-driven approaches

Speaker
Osamu Mashiko - Director, Executive Vice President, Executive Officer, COO, DeCurret DCP Inc.

Kazuhisa Shimizu - Corporate Senior Vice President Head of Financial Solutions Division NEC Corporation
Toshihiko Nakata - Managing Director, Corporate IT System Division NEC Corporation

Modarator
Mariko Kodaki - Financial News Editor, Financial News Group,Financial and Market News Unit

Sumitomo Mitsui Banking Corporation and NEC will introduce key implementation points for data-driven management
required of financial institutions in the Al-native era, incorporating their practical knowledge and from a perspective that
can be put into practice in a variety of organizations.Using Al, potential issues can be made apparent, and efforts will be
shared to improve the productivity of people and organizations by optimizing the entire IT system and create new
corporate value, using SMBC's international remittance transaction operations as an example. They will also discuss the
key points of using Al to anticipate change, as well as effective measures for balancing governance and risk
management.Furthermore, they will explore the human resource development, reskilling, and accumulation of know-how
that will support this, as well as the organizational structure that will support it.

12:30-13:20 Award ceremony : 4th Financial Data Utilization Challenge by FDUA A420
13:30-14:20 [Panel] Fintech Startups in the Al Era: The Investor Perspective A430
Speaker

Anis Uzzaman - Founder & CEO, Pegasus Tech Ventures, Inc. Founder and Chairman, Startup World Cup, Inc.
Ken Hu - Japan Representative, Eurazeo Global Investors

Takeshi Ebihara - Founding General, Rebright Partners Inc.

Yukiko Kato - Director 6 Executive Officer, Head of Corporate Venture Capital Dept. SBI Investment Co., Ltd.

Isamu Nishiyama - Director, Insurtech, Plug and Play Japan



14:30-15:50

16:00-16:50

17:00-17:50

18:00-18:30

Modarator
Takashi Ueda - Producer, Commentary Center, Editorial Section, NIKKEI

The rise of generative Al is dramatically reshaping the competitive landscape of fintech. In this session, leading investors
will discuss their expectations for startups in the Al era. We will delve into critical topics such as product differentiation,
data strategy and governance, regulatory compliance, and paths to monetization. The discussion will also cover growth
strategies with an eye toward future partnerships and M&A, supported by domestic and international case studies. This is a
must-see session for entrepreneurs shaping the future of finance and stakeholders seeking new investment opportunities.

Impact Pitch Final A440
Finalist

Vlightup Inc.

Sunnies Inc.

HeyMax

SLASH VISION PTE. LTD.
congrantinc.
E9Technologies, Inc.
Digital Securities Co., Ltd.
Jasmylab Inc.

EduCare

Judge

Yoshio Sakai - Unit Leader, Innovative Communities Department, Mitsubishi Estate Co., Ltd. Senior Assistant Professor, Institute
of Science Tokyo

Kenji Bansho - President, Representative Director, Sony Financial Ventures Executive Officers, In charge of Mid-to Long-Term
Investment & Al Strategy

Shota Matsuzawa - Co-founder, Decima Fund Web3.0 Business Expert, Digital Agency Japan Government

Keita Sekiguchi - Deputy Editor, Nikkei Financial Editorial Division, Nikkei Inc.

A gathering of young startups demonstrating how their fintech products/services can solve such societal challenges. Eight
startups selected from over 40 applicants delivered three-minute pitches vying for the top prize, the Nikkei Award. After
facing rigorous questioning from the judges, which company will claim the crown?

[Panel] FIN/SUM NEXT: Are Tectonic Shifts Coming to Finance?— The A450
Technological and Policy Crossroads That Will Shape the Next Decade

Speaker

Hideki Murai

Haruhiko Matsui - CEO, GrowShip Partners Co.,Ltd. CEO, OwnerShip Co.,Ltd.
Tatsuya Saito - Founder and CEO, Progmat, Inc.
Hironao Kunimitsu - CEO, Financie, Inc. gumi Founder

Modarator
Motonao Uesugi - Managing Editor Financial News Group Editorial Division, Nikkei Inc.

Amid population decline, rapid advances in Al, rising geopolitical risks, and an increasingly fragmented global economy,
finance is no longer facing incremental reform, but tectonic, fault-line shifts.This session squarely asks whether such a
rupture in finance will truly emerge over the next decade—and if so, where it will surface: in institutions, in technology, or
in the very foundations of trust.Finance designed by states. Finance redefined by startups. Finance driven by algorithms.
Who will ultimately take the lead?Will Japan remain a follower in this transformation, or can it step forward as an architect
of the next financial order?At the close of FIN/SUM 2026, we will not leave the future of finance vague or unresolved—we
will confront it directly and state our position with conviction.

[FsA Panel] Candid Talk: Money and Fintech in a New Era A460

Speaker
Ryosuke Ushida - Director for International Policy, International Affairs Office, Financial Services Agency of Japan

Masanori Kusunoki - Director-General, Digital Interoperability Framework Group
Natsuki Tsuda - Director, Regional Financial Cooperation Division, International Bureau Ministry of Finance, Japan

Junichiro Hatogai - Director for Digital Currency, Ministry of Finance, JAPAN

The policymaker in charge reflects on the past year of digital finance - focusing on cutting-edge technology and money -
and discusses the direction for the future.

Impact Pitch Awards Ceremony A470



The session information is as of 2026/03/04

Please note that it may change depending on the future situation.



Workshop HALL B: Marunouchi Building Conference Square,

3/3(TUE)

9:00-9:50

10:00-10:50

11:00-11:40

11:50-12:10

Policies, Technologies, and Talent Supporting Cybersecurity in Crypto BOO1
Assets % No archive streaming available.

Speaker

Sandra Tobler - Co-Founder. Chairwoman, Futurae Technologies AG

Eric Burger - Research Professor, Virginia Tech University Research Director, Commonwealth Cyber Initiative

Carole House
Yuto Takei - Security Engineer / Researcher Mercari, Inc.

Modarator
Mitchell Travers - Founder, Agentprivacy.ai, Soulbis Pty Ltd

This panel discussion will examine the principal cybersecurity issues in the crypto-asset field from the perspectives of
policy, technology, and talent, and will discuss them in a multifaceted manner. Experts from Switzerland, the United States,
and Japan will share their respective research trends and initiatives.The session will explore the importance of
international standardization and the direction of future collaboration.

[FSA Panel] Current and Future Prospects of Al Utilization in the Insurance Bo10
Industry

Speaker
Naoko Takahashi - vice President, Aflac Life Insurance Japan Ltd.

Akiko Takizawa - Partner Consulting, Financial Services Deloitte Tohmatsu LLC
Masashi Namatame - Senior Managing Executive Officer Group CDO (Group Chief Digital Officer) Tokio Marine Holdings, Inc.
Eiji Nozaki - Deputy Director-General of the Supervision Bureau, Financial Services Agency

Modarator
Yohei Takabe - Managing Director & Senior Partner, Global Leader of Insurance, Boston Consulting Group

This panel will explore how insurance companies are deploying Al across key ,which is underwriting, claims management
and consumer-facing insurance operations such as sales—drawing on both domestic practices and leading international
case studies. By examining differences in business models between life and non-life insurers, we will assess the current
state of Al adoption in the industry as well as the challenges that remain.Building on this foundation, the discussion will
consider how the more proactive and responsible use of Al can enhance customer satisfaction and operational excellence.
The panel will also address regulatory and institutional issues that must be resolved to enable such innovation.The
conversation will bring together perspectives from life insurers, non-life insurers, consulting firms, and supervisory
authorities. Each will offer insights into emerging opportunities, risk management considerations, and the policy
environment required to ensure that Al contributes meaningfully to the sound development of the insurance sector and to
the best interests of policyholders.

On-chain financial infrastructure : digital money and tokenized asset B020
design powered by MUFG

Speaker

Takayuki Noro - Executive Officer & Managing Director, Head of Corporate Business Digital Strategy Division, Head of Digital
Strategy Division, MUFG Bank. Ltd.

Shuhei Ochiai - General Manager, TOYOTA Blockchain Lab

Zack Chestnut - Executive Director Global Head of Business Development, Kinexys Digital Payments & Kinexys Liink, Kinexys by
J.P. Morgan
Modarator

Jumpei Miwa - Founder, CEO KLA - Kunitachi Liberal Arts Inc. Managing Director, Fintech Association of Japan

ServiceNow Al Platform for business transformation~ Put Al to work for Bo30
every financial institution ~ powered by ServiceNow

Speaker
Shin Nakahara - Vice President, Chief Transformation Officer, ServiceNow Japan G.K

Alis no longer a special cutting-edge technology; its use has become so commonplace that it can be considered an
everyday part of life for everyone. However, there are still only a few companies successfully linking their Al investments to
tangible business value and transformation.In this session, ServiceNow will introduce practical approaches for deploying Al
within companies not merely as a tool, but as a “workforce” capable of autonomously performing business operations and
tasks, using case studies and demonstrations.



12:50-13:30

13:40-14:20

14:30-15:10

15:20-15:40

15:50-16:10

16:20-17:00

Risk Data Strategies That Strengthen Enterprise Decision-Making: SAS X  Bo40
EY on the Conditions for Usable Data Assets— Governing a Fragmented

Data Landscape — powered by SAS Institute Japan

Speaker

Toshihiro Hane - strategic Enterprise Financial Services Sr. Manager, SAS Institute Japan Ltd.

Kentaro Ogata - Financial Services Consulting Partner, EY Strategy and Consulting Co., Ltd.

Financial institutions today face an increasingly complex external environment—from rising interest rates and trade
tensions to regulatory fragmentation and persistent geopolitical risks. These shifts underscore the growing need for timely
identification of emerging risks and for data that truly supports enterprise-wide decision-making. In particular, effective
governance of risk data must balance regulatory and quality requirements with enabling business-led data utilization. In
this session, SAS and EY will outline the essential characteristics of data assets needed in the Al era, drawing on real-world
data environments and current challenges faced by financial institutions.

Connecting Entertainment and Finance to Shape the Token Economy BOS50
Future — Powered bySony Bank & BlockBloom

Speaker

Takafumi Watanabe - senior Managing Director and CFO, Sony Bank Inc. Representative Director, BlockBloom Inc.

Kaya Kanamori - Head of DX Business Planning Dept. Sony Bank Inc. Executive Director, BlockBloom Inc.

As a member of the Sony Group and Sony Financial Group, SONY Bank is actively engaged in Sonygroup collaboration in the
Token Economy (web3) . We would like to create new value forcustomers by utilizing blockchain technology to provide
simple, convenient, and enjoyable financialservices. We would like to introduce all of our web3 initiatives and new
products that will bereleased soon.

Fast tracking technology cycle: Cloud First, Al First transformation for B060
next gen retail and corporate banking transformation powered by Oracle

Speaker
Hitoshi Miyakuni - Sales Director Regional Sales Director, Banking - Japan, Oracle Financial Services

Kojiro Kawata - Managing Director, Head of Global IT Division, MUFG Bank

Hirokuni Onozawa - Executive Officer, GMO Aozora Net Bank, Ltd.

Discover how leading banks—GMO Aozora Net Bank and MUFG are transforming technology cycles retail and corporate
banking solutions. This session explores the role of next-generation technologies in driving retail banking innovation,

embedded banking, transaction, and wholesale banking. Discover how evolving technologies such as Al are driving the
future of banking and how Digital, Cloud and API first landscape remain central to future growth initiatives of banks.

Corporate Crypto Growth Strategies in the Al Era -Treasury, Incentives, B070
and Payments - powered by Finx JCrypto

Speaker
Chen Haiteng - CEO, FINX JCrypto Co., Ltd.

The nature of knowledge essential for Al to function properly powered B080
by Helpfeel

Speaker
Kohei Yano - Account Executive General Manager, Helpfeel Inc.

We introduce our vision for the optimal solution combining Al and knowledge, based on our proprietary search patent
technology. Recently, we hear various concerns from companies focusing on Al adoption, such as “it ends up unused” or
“we can't control the accuracy.” To overcome situations where results remain unmeasurable despite repeated operation
and improvement, we discuss the fundamental mindset required, its implementation methods, and ideal KPIs.

Dialogue: NIl Management Practices and Advanced Decision-Making at B090
MUFG Bank— Exploring Scenario Design, Analysis, and the Role of Al from

a Practitioner’s Perspective — powered by Numerical Technologies
Incorporated

Speaker

Haruhiko Yoshida - Managing Director, Deputy Head of Corporate Risk Management Division, MUFG Bank, Ltd.

H]deyuki Torii - President & CEO, Numerical Technologies Incorporated Managing Director, Numerical Technologies Pte Ltd
(Singapore)

Kian Zhong Siaw - c00/CTO, Numerical Technologies Pte. Ltd. (Singapore)



As changes in the interest rate environment become the norm, NIl management at banks faces growing challenges—not
only in developing scenarios and running simulations, but also in how to interpret the results and translate them into
management decision-making.In this session, starting from the practical perspective of MUFG Bank, we will discuss NII
simulations, attribution analysis, and approaches to risk scenarios, focusing on how analysis and explanation can
effectively support executive decisions. The discussion will also explore how Al can be used to enhance result
interpretation and decision support, as well as the governance considerations required for practical use in real-world
operations.

17:10-18:30 Realizing a Well-Being Society as a National Agenda: How Technology B100
Weaves Human Wellness powered by Baycurrent, Inc

Speaker
Yukinori Takada - President & CEO, SUMITOMO LIFE INSURANCE COMPANY

Hisashi Hara - Well-Being Business Development Director, Panasonic Corporation Electric Works Company

Akira Miura - Director-General for Public Service Group, Digital Agency

Takashi Maeno - Dean - Professor, Faculty of Wellbeing. Musashino University Professor Emeritus, Keio University
Toshimitsu Sugiyama - Executive Partner, Baycurrent, Inc

Modarator
Ryota Miwaura - Partner. Baycurrent, Inc.

Amid a declining labor force—particularly the reduction of a highly productive, well-being-oriented workforce—Japan’s
sustainable economic growth faces increasing constraints and may emerge as a national-level challenge. This session
discusses the need to build a well-being ecosystem through collaboration among industry, government, and academia.
Efforts to enhance wellness that rely solely on individual responsibility or limited corporate partnerships face structural
limitations. Addressing these challenges requires a national well-being strategy that expands the concept to encompass
mental, physical, social, and economic dimensions, supported by effective use of technology. Considering the potential for
diverse companies to become core players in the well-being design industry, this session explores technology-enabled
feasibility, stakeholder roles, and concrete pathways toward realizing a well-being society.
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10:00-10:40 Panel Discussion: Positioning Generative Al in Asset Management Risk B120
Management in the Insurance Industry — Challenges and Practical
Perspectives powered by Numerical Technologies Incorporated

Speaker
Michio Urata - Deputy General Manager, Investment Risk Management Department Nippon Life Insurance Company

Kazutaka Mizuki - Assistant General Manager, Corporate Risk Management Dept. Sumitomo Life Insurance Company
Kokoro Arai - System Architect, Numerical Technologies Incorporated

Modarator
Osamu Egawa - Director, Numerical Technologies Incorporated Director, Numerical Technologies Pte Ltd (Singapore)

The use of generative Al in asset management risk management is attracting growing interest for improving operational
efficiency and supporting analysis. At the same time, many practical issues remain, such as how to handle Al outputs, how
to incorporate them into decision-making processes, and how to ensure accountability and proper governance. In this
panel, practitioners directly involved in day-to-day risk management will share the challenges and concerns they face in
the field, discuss where generative Al can realistically be applied, and explore how organizations should engage with it
going forward. We will also present a system demo as an example of what is achievable today.

10:50-11:10 Operate & Innovate: The Modern Payments Mandate in an Al World B130
powered by ACl Worldwide

Speaker
John Cui - Japan Country Manager & Head of Account Executive, North Asia, ACI Worldwide.

Mark Chen - Vice President, Head of North Asia, ACl Worldwide
Askari Brown - Head of Solution Consulting, APAC, ACl Worldwide

Ong Jun Mun - Senior Principal Consultant, APAC, ACl Worldwide

This workshop will explore how Al is impacting payment services in financial institutions and the strategies required to
modernise payment platforms in the Al era. Participants will examine how modern payment technologies can leverage
Al-driven capabilities to improve operational efficiency, increase revenue, reduce costs, and support regulatory
compliance. The session will also highlight how Al strengthens fraud and scam prevention by detecting emerging patterns
and countering Al-enabled threats. Through discussions and demos, the workshop will provide practical insights to help
institutions operate more efficiently while preparing their payment infrastructure for a faster, safer, and more intelligent
payments ecosystem.

11:20-11:40 Pioneering GenAl Governance: Citadel Al Joins Forces with a Leading B140
Financial Institution powered by Citadel Al
Speaker
Toshinori Awazu - Senior Architect, IT Planning Department, Tokio Marine Holdings, Inc.

Modarator
Takehito Matsuba - Chief Operating Officer, Citadel Al Inc.

Effective Al governance accelerates innovation. This session features Citadel Al and a leading Japanese financial institution
discussing trustworthy GenAl adoption. We will explore how to navigate complex industry regulations and establish
rigorous frameworks to manage risks like hallucinations. Join us for a deep dive into the latest case study on achieving
safe, reliable GenAl implementation in the financial sector.

13:00-14:20 Part 1: The Future of Al and Digital Finance Pioneered by Mitsui & Co.in  B150
Collaboration with Partners

Speaker
Ryuya Nakamura - Executive Officer, General Manager of Al LLM Div. LayerX Inc.

Takashi Ueno - President, Mitsui & Co. Digital Asset Management

Moderator
Tadd Yamamoto - Project Manager, Mitsui & Co. MITSUI & CO.,LTD



14:30-15:50

16:00-16:50

17:30-18:20

By fusing our long-standing financial expertise with advanced technologies such as Al and blockchain, we, Mitsui & Co. have
pioneered new digital finance businesses, including gold-linked crypto assets "Zipangcoin", digital securities backed by
Japanese real estate "ALTERNA", and commodity trading Al. In this workshop, representatives from Mitsui & Co. Digital
Asset Management and its joint-venture partner, LayerX, will discuss their recent initiatives and future outlook for Security
Tokens and Al.

Part 2 : The Future of Digital Assets: Lessons from the History of Precious
Metals

Speaker

Yuichi Ikemizu - cChief Director - precious metals specialist, Japan Bullion Market Association

Tatsuya Yamada

Yoshinori Tatsumi - Director, MITSUI & CO. DIGITAL COMMODITIES, LTD.

This workshop will look back at the history of precious metals and discuss the future of digital assets with panelists who
have deep industry knowledge.

The Potential of Smart Contracts for Digital Receivables Transfer B160
powered by Le-Techs Inc.

Speaker

Masao lkeda - Professor Emeritus, Keio University Professor Emeritus, Musashino University

shigeru Shimizu - Director of the Risk Analysis Division Strategy Development and Management Bureau, Financial Services
Agency

Naoya Ariyoshi - Partner, Nishimura & Asahi (Gaikokuho Kyodo Jigyo)

Takashi Ueno - President, Mitsui & Co. Digital Asset Management

Kazuhiro Sudo - C00, BOOSTRY
Takashi Ogura - President and Representative Director Le-Techs Inc.

Modarator
Ryo Suzuki - Senior staff writer, NIKKEI Inc

In the post-promissory note era, enabling the safe and low-cost liquidity of accounts receivable has become an urgent
challenge for SME finance. This workshop examines a practical model in which receivables transfers are established as
“records themselves,” leveraging smart contracts and blockchain without relying on traditional perfection requirements
such as notification and fixed dates under Article 467 of the Civil Code. Drawing on real-world cases and on-the-ground
insights, the discussion explores a concrete vision for next-generation trade finance infrastructure at the intersection of
legal frameworks, technology, and implementation.

Daiwa Securities Group Shaping the Future of Finance with Generative B170
Al: Al Operator and Legacy System Transformation powered by Daiwa
Securities Group Inc.

Speaker
Hiroaki Sakae - Digital Solution R&D Dept. Senior Data Scientist, Daiwa Institute of Research Ltd.

Ayako Nakagawa - Product Solutions Department, Daiwa Institute of Research Ltd.

"As generative Al continues to rapidly transform the financial industry, its application in business operations is steadily
expanding.In the first part of this session, we present a case study of the Al Operator developed by Daiwa Securities Group,
focusing on how generative Al is applied to enhance customer interactions and to support the practical operations of
contact centers. We will share key considerations and approaches for deploying and operating Al-driven customer support
in business environments.In the second part, we introduce an innovative approach to legacy system migration—a challenge
faced by many organizations—leveraging Al agents to support modernization efforts and enable efficient, reliable system
transformation.”

Hands-on Workshop: Transforming Banking, Securities, and Insurance B180
Operations with cowork powered by GenerativeX

Speaker
Koto Ueda - Head of US Operations, GenerativeX, Inc.

This hands-on workshop demonstrates how the Al agent “cowork” can enhance core operations across banks, securities
firms, and insurance companies. Participants will work through practical scenarios including M&A opportunity screening,
credit risk assessment report drafting, market data analysis for trading and asset management teams, sales proposal
structuring, and compliance-focused document review.
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9:00-9:50 Startup Showcase B185

Datazora Co., Ltd. (Tokyo, Japan)
Cresc, LLC (Tokyo, Japan)
Shizen, Inc. (USA)

KYCC Corporation (Tokyo, Japan)

CrowdLoan inc. (Tokyo, Japan)

Startups that unfortunately were not selected as impact pitch finalists, but are particularly ambitious and have high
expectations for growth, will present their presentations.

10:00-10:50 Forefront of CB-tech: Unlocking the Pontential of Al in Central bank B190
Research powered by Bank of Japan

Speaker
Kazuki Otaka - Economic and Financial Studies Division, Institute for Monetary and Economic Studies * Director and Senior
Economist Bank of Japan

Koji Takahashi - Head of Economic Studies Group, IMES
Keisuke Okubo - Payment and Settlement Systems Department, Bank of Japan

Modarator

Mayumi Ojima - Director, Payment and Settlement Systems Department, Bank of Japan

A flash talk introducing the latest research from the Bank of Japan, Japan’s CB (central bank). This session focuses on the
potential of Al and will cover topics such as "The Application and Challenges of Generative Al in Economic Analysis:
Focusing on its Use in Economic Simulations," "Generative Al for Surveys on Payment Apps," and "Simulation and
Dashboards for Payment Systems Using Al/ML." It offers a rapid overview of how fast evolving Al technologies could
enhance and transform central bank research.

11:00-11:30 Comprehensive Overview of DX and the business applications of Al in B200
MUFG Bank's Contact Center and the VOC Analysis Infrastructure Project
powered by MUFG

Speaker
Takeyuki Kojima - Customer Service Promotion Division Remote Channel Department Director, MUFG Bank, Ltd.

Yohei Hiyama - Digital Innovation Group, Data Science Department « Professional, Mitsubishi UFJ Information Technology, Ltd.

Uchu Suzuki - Digital Innovation Group, Data Science Department - Professional, Mitsubishi UFJ Information Technology, Ltd.

In response to the rapid digital penetration and changing social dynamics, MUFG Bank is enhancing its efforts to improve
customer experience. As part of this initiative, MUFG Bank is advancing the digital transformation (DX) of its contact center.
This session will delve into the business applications of generative Al, which have garnered significant social interest. We
will introduce the VOC (Voice of Customer) analysis infrastructure project, aimed at making the vast amount of VOC data
within the bank easily visualizable and analyzable by anyone, and its future prospects.

12:50-13:10 The Next Capital Market Shaped by Security Tokens:The Present and B210
Future of Digital Securities and Digital Bonds powered by GrowShip
Partners Co.,Ltd.

Speaker
Haruhiko Matsui - CEO, GrowShip Partners Co.,Ltd. CEO, OwnerShip Co.,Ltd.

With the advancement of regulatory frameworks under the Financial Instruments and Exchange Act and the growing
maturity of the market, fundraising through digital securities (security tokens) has been steadily expanding. This workshop
presents recent cases of digital securities and digital bonds, explaining their structures and practical applications. Drawing
on insights gained from the development and operation of the STO platforms OwnerShip and OwnerShip for Digital Bonds,
the session explores the future of security tokens, including the growth of alternative investments, the emergence of
secondary markets, and new financing models driven by supporter-based and fan-oriented investment.



13:20-14:00

14:10-14:30

14:40-15:00

15:10-15:50

Scaling Top-Performing Sales Expertise through Al: Beyond Individual B220
Reliance to the Forefront of "Kando" and Customer Value Creation
powered by Sony Financial Group Inc.

Speaker
Junichi Yatabe - president, Representative Director, Sony Life Communications Co., Ltd.

Akira Toyoshima - General Manager of Technology Center, Sony Financial Group Inc. Sony Group Corporation, Corporate
Distinguished Engineer

Hiroshi Sekiya - Head of Growth Strategy Office, Sony Financial Group Inc.

This session introduces an initiative at Sony Life Communications that leverages Al to precisely analyze, articulate, and
structure the advanced sales expertise and communication strengths cultivated by top-performing sales professionals over
many years. By systematizing tacit knowledge—traditionally dependent on individual experience—into a reproducible and
transferable format, the session presents a practical approach for enhancing sales quality and driving greater customer
value creation.

Modernizing Undocumented Legacy: Fuyo General Lease’s Challenge B230
Powered by Trust Inc.,

Speaker

Masahiko Kato - EXECTIVE OFFICER & GENERAL MANAGER BUSINESS PROCESS & IT SYSTEM ReENGINEERING PT, FUYO GENERAL
LEASE CO.,LTD.

Hideyuki Katsumoto - Executive Officer, Chief Product Officer Al & Data Business Division, Trust Co., Ltd.

To modernize a documented-less legacy system with 10,000+ programs, Fuyo General Lease moved beyond manual analysis.
This session details how we leveraged Trust TLanP—a generative Al solution—to automate reverse engineering and
specification extraction from source code.

Toward an Al-Native Future Structural Transformation in Financial B240
Services powered by OpenAl

Speaker
Tadao Nagasaki - President, OpenAl Japan, Ltd.

This session redefines the core challenges of Al adoption in financial services and calls for a shift from “using Al” to
becoming truly Al-native organizations. As model capabilities accelerate, a widening gap is emerging between
technological potential and realized enterprise value. Addressing regulatory alignment, governance design, and the rise of
agentic execution, the talk outlines how financial institutions can reshape their operating structures to secure durable
competitive advantage in the Al era.

Instant Cross-Border Payment - How close are we? The Current B250
Landscape and the Road Ahead: Aligning with the G20 Roadmap and

Swift’s Latest Initiatives from Both Public- and Private-Sector

Perspectives

Panel 1. Public Sector Panel

Speaker

Yamasaki Takahiro - ASSOCIATE DIRECTOR - GENERAL HEAD OF PAYMENT AND SETTLEMENT SYSTEMS DIVISION PAYMENT AND
SETTLEMENT SYSTEMS DEPARTMENT, BANK OF JAPAN

Yuta Takanashi - Director for International Digital Strategy, Financial Services Agency Japan

Moderator
Mitsuru Kayahana - Head of East Asia, Swift

Scheme Demo
Speaker
Shinichi Maegawa - Director, Swift

Panel 2. Private Sector Panel

Speaker

Misao Watanabe - General Manager for Settlement Institutions, Transaction Banking Coordination Department, Mizuho
Financial Group, Mizuho Bank

Michinobu Kishi - General Manager Transaction Business Planning Dept. Transaction Business Division, SUMITOMO MITSUI
BANKING CORPORATION

Daisei Isomura - Head of e-Business Division Third Financial Sector,NTT DATA JAPAN"
Noritoshi Murakami - Managing Director Head of Transaction Banking Division, MUFG Bank, Ltd.

Moderator
Shinji Kayakabe - pirector, Swift

Based on the G20 Cross-Border Payments Roadmap and Swift’s latest developments, this session discusses Japan’s efforts
to enhance speed and transparency in international payments from the perspectives of regulators, financial institutions,



16:00-16:50

17:00-18:30

and solution providers. It also highlights the initiatives for advancing international payments announced by Swift at Sibos
2025 in Frankfurt and examines their potential impact, along with a forward-looking view of the future ecosystem.

[FSA Panel] Digital Transformation in Asset Management: Insights from the 8260

Statement

Speaker

Hitoshi Suko - Investment Planning Division/IT Strategy Office, Mitsubishi UFJ Asset Management Co., Ltd.

Takao Nakamura - DX Promotion Department, Deputy General Manager, SUMITOMO MITSUI TRUST ASSET MANAGEMENT CO.,
LTD.

Toshiaki Nomura - Head of Alpha Dept. State Street Trust and Banking Co., Ltd.
Shingo Yokoyama - Director at Aladdin Client Business, BlackRock Japan Co., Ltd.

Modarator
Masayori Shoji - Secretary, Japan Asset Management Forum

The Japan Asset Management Forum was established in 2025 based on the government’s Plan to Realize Japan as a Leading
Asset Management Nation, with the Financial Services Agency serving as an observer.The Forum’s activities center on its
working groups, whose outcomes are compiled each October into a statement and shared globally through the annual
conference.Today, we hope to focus on the DX Working Group and discuss the challenges Japan’s asset management
industry faces in advancing digital transformation, as well as its future direction.

Part 1 : Transforming Corporate Treasury: Cross-Border Payments and B270
Tokenized Money Market Funds (MMFs)

Speaker

Abhinav Goel - Head of Client Solutions and Sales, Partior Pte, Ltd.

Kunaal Patel - Head of Institutional BD - Asia Pacific & MENA, Ondo Finance

Masashi Watanabe - Managing Director, Head of Digital Assets, MUFG Bank

Sakae Hamasaki - Deputy General Manager of Sales Strategy Division, DeCurret DCP Inc.

Moderator
Naohiko Ueno - Analyst, TOYOTA Blockchain Lab

This session explores how blockchain-based infrastructure can transform corporate treasury for Japanese enterprises.
Industry leaders discuss the evolution of cross-border payments through tokenized deposits, practical perspectives from a
global bank, and the potential of tokenized money market funds to generate yield on idle liquidity. By connecting payment
and liquidity management, the panel examines how corporates can improve efficiency, safety, and capital utilization in
international treasury operations.

Part 2 : Redesigning Engagement with Customers and Fans

Speaker

Takashi Tamaki - President and Representative Director, Shinoken Group Co., Ltd.

Hiroyuki Murabayashi - Managing Executive Officer, Head of Marketing and Business Division, GAMBA OSAKA Co., Ltd

Yasufumi Fuke - Deputy General Manager of Sales Strategy Division, DeCurret DCP Inc.

Moderator
Naohiko Ueno - Analyst, TOYOTA Blockchain Lab

This session explores how embedding tokenized deposits into existing business models can transform payments into richer
customer experiences. Using real estate and professional sports as case studies, the panel examines how adding narratives
and programmability to payments can reshape relationships between businesses and their customers or fans. The
discussion highlights how recurring payment touchpoints and tokenized interactions can foster deeper engagement and
create more continuous, value-driven relationships.

Part 3. A New Standard for B2B Transactions: Integrating Transaction
Data and Payments

Speaker

Akihiro Ishizuka - President and CEO, Billing System Corporation

Keitaro Mori - President and CEO, Fast Accounting Co., Ltd.

Takashi Tagoshima - Sales Stratery Div Deputy General Manager, Business Management Diz Regional Community Project
Manager, DeCurret DCP Inc.

Moderator
Naohiko Ueno - Analyst, TOYOTA Blockchain Lab

This session explores a new model for B2B transactions in which contracts, invoicing, and payments are seamlessly
integrated in real time through the use of tokenized deposits. Moving beyond fragmented processes and post-settlement
workflows, the discussion highlights how tighter integration between transaction data and payments can improve capital
efficiency, operational efficiency, and risk management across B2B operations.
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10:30-10:50 Winner's Update The Journey of the Impact Pitch Champion B280

Speaker
Takehito Matsuba - Chief Operating Officer, Citadel Al Inc.

Shigehisa Shibayama - Senior Producer, Commentary Center, Editorial Division, Nikkei, Inc.

CitadelAl, the Winner of Impact Pitch at the GenAl/SUM2024, talks about its growth journey

11:00-11:20 ServiceNow Case Study: Aflac's DX Journey and the Vision for Al Agents B290
powered by ServiceNow
Speaker
Hiroko Akagawa - Manager, Aflac Life Insurance Japan Ltd. System Tool Development Dept. Workflow System Sect.

Kanji Hirakawa - Advisory Solution Consultant, ServiceNow Japan G.K

In this session, we are pleased to welcome Aflac Life Insurance Japan Ltd., a valued ServiceNow customer, to share their
story. Since adopting ServiceNow in 2017, the company has achieved significant results, including 80% paperless
onboarding processes and automation of insurance application operations through Al OCR and workflow integration. Aflac
will discuss their business transformation journey, driven by their brand promise of creating “living in your own way," and
share their vision for the next stage of evolution powered by Al agents.

11:30-12:00 Development of a Financial Market-Specialized Translation LLM B300
Achieving Higher Accuracy than General-Purpose LLMs powered by Japan
Digital Design
Speaker
Shinichiro Ueda - Treasury Investment Division Treasury Planning Office / Director, MUFG Bank, Ltd.

Nanami Tsukamoto - Digital Strategy Division, Artificial Intelligence and Business Intelligence Solution Department, Vice
President, MUFG Bank, Ltd.

Takanobu Kawahara - MUFG Al Studio VP of Data Science, Japan Digital Design, Inc.

Existing translation tools face challenges in accurately translating expressions specific to financial market-related texts. In
this session, we present the development of a financial market-specialized translation LLM jointly undertaken by
Mitsubishi UFJ Bank and Japan Digital Design to address these challenges. We will explain key technical aspects such as
model development approaches and evaluation methodologies, and also discuss future directions.

12:40-13:20 Shaping the Future of Regional Economies through Subsidies, Al, and B310
Finance— Public-Private Collaboration Powering Growth Investment and
Sustainable Wage Growth — powered by Stayway

Speaker

Koki Saruwatari - Deputy Director, Policy Planning and Coordination Division Economic and Industrial Policy Bureau, Ministry
of Economy, Trade and Industry

Kiyotaka Toge - CEO, NOBUNAGA Capital Village Co., Ltd.

Modarator

Jun Sato - chief Executive Officer, Stayway Inc.

Subsidies are expected to play a catalytic role in driving growth investment and wage expansion in Japan. Yet structural
challenges remain — from institutional complexity and information asymmetry to cash-flow gaps between project
execution and fund disbursement. This session brings together perspectives from government, finance, and technology to
examine the evolving subsidy ecosystem. Discussions will highlight operational transformation through generative Al, the
shift toward hands-on financial support, and emerging subsidy finance models that bridge the “valley of death.” The
session explores how subsidies can evolve from administrative burden into strategic growth leverage for regional
economies.

13:30-14:00 Japan’s First Successful Mobility RWA Case:How GMS X APAS PORT Built B320
“On-Chain Finance” powered by Global Mobility Service

Speaker
Daisuke Sasaki - CEO, Apas Port



Modarator
Tokushi Nakashima - Global Mobility Service Inc. President/CEO, Founder

Global Mobility Service Inc. has been leveraging loT-based mobility data to provide mobility finance to customer segments
that traditional financial services have not reached. In this session, we will introduce Japan’s first vehicle RWA-type on-
chain finance initiative, built on our real-world assets and operational platform.Why has global crypto capital shifted its
focus toward real-world assets?What kind of design is required to ensure that RWA is not just a concept, but a viable
business?Using the GMS X APAS PORT collaboration as a concrete case, we will discuss the potential of a new capital
circulation model.

14:10-14:40 The Future of Onchain Finance - Financial Transformation Brought by the 8330
Tokenization of Real-World Assets powered by Ginco
Speaker
Shinsuke Waka - Executive Coordinator, Corporate Development Business Unit Head of Digital Finance, MITSUI & CO.,LTD.
Takahiro Saito - Head of Digital Asset Business Acceleration Office, Daiwa Securities Group Inc.

Modarator
Yohei Fusayasu - President & COO, Ginco,Inc.

With the social implementation of crypto, efforts to tokenize tangible assets like securities and precious metals are gaining
momentum. As large-scale real estate and precious metals experiencing sustained price surges are being tokenized one
after another, the next key discussion point is shifting toward “on-chain implementation.”This session features Mr. Itaya
from Daiwa Securities, a leader in driving ST market formation at the forefront of the securities business, and Mr. Waka
from Mitsui & Co., a pioneer in RWA tokenization focused on precious metals. They will discuss insights gained through
tokenization and the expectations, outlook, and challenges surrounding on-chain implementation.

14:50-15:10 The First Step Toward Web3 Adoption: Expanding Business Applications B340
with No-Code NFTs powered by Japan Open Chain
Speaker
Hidekazu Kondo - Representative Director and President, G.U.Group, Inc. Founder, Japan Open Chain

Daimei Inaba - Representative Director and President, Japan Blockchain Foundation Co., Ltd. Founder, Japan Open Chain

Our company challenges the conventional wisdom that “the top 20% generate 80% of the results,” advocating instead for
“Long Tail Finance” that maximizes the value of the remaining 80%. We demonstrate the construction of an efficient, open
financial system accessible to all through blockchain technology using our no-code NFT tool, G.U. Token Studio.

15:50-16:10 Rapidly Evolving On-Premises X Local Generative Al and Agentic B350
Workflows— Al Is Entering an Era of Hybrid Cloud and On-Premises —
powered by Ippu Senkin

Speaker
Shuya Suzuki - CEO & Founder, Ippu Senkin Co., Ltd.

"In 2026, On-Premises X Local Generative Al and Agentic Workflow are expected to become critical themes for financial
institutions.As locally deployed generative Al running on-premises has advanced rapidly in recent years, leading financial
institutions worldwide are increasingly shifting from the cloud back to on-premises environments.In this session, we will
explore the forefront of On-Premises X Local Generative Al and explain how to build Agentic Workflows that fundamentally
transform financial institutions’ business processes."

17:00-17:50 Blockchain and Crypto: Shaping the Economy and Society of 2030 B360
Speaker
Ryuichi Nishida - Director, B Dash Ventures
John Kojiro Moriwaka - CEO, Silicon Valley Ventures
Yoshifumi Nishiyama - Executive Managing Director Executive Director, Business Development Analyst, X-Bank Inc.
Midori Kanemitsu - Executive Officer & CPO, bitFlyer Holdings, Inc.
Emily Parker - Senior Strategic Advisor, Coincheck Group
Kotaro Motoshima - Co-Founder « Lawyer, Japan DAO Association Cheef Legal Officer, AiIHUB inc.

Modarator
Takashi Ueda - Producer, Commentary Center, Editorial Section, NIKKEI

Blockchain technology and crypto assets hold the potential to transform not only financial infrastructure but also social
structures, business models, and our daily lives. This session will provide a multi-faceted examination of the impact that
the expanding token economy—including stablecoins, Decentralized Finance (DeFi), NFTs, and DAOs—will have on the
economy and society of 2030. Experts at the forefront of the global business scene will share their deep insights into the
future outlook.

The session information is as of 2026/03/04
Please note that it may change depending on the future situation.



